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Smart AI  
to work simpler, 
faster and 
more effective
Choose the human touch. Choose Zenya



With often limited manpower and resources, this 
means that a large portion of the available time is taken 
up by administration and compliance. As a result,  
less time remains for what actually makes the biggest 
difference: collaborating with colleagues and working 
towards a culture of safe and responsible working.

This is precisely where AI can provide support. By 
automating routine tasks and making information more 
accessible, AI helps organisations get more done with 
the same capacity. At the same time, it lowers the 
threshold for employees to follow processes correctly 
and to record incidents or improvement opportunities.

Why AI is relevant for  
organisations now

Professionals responsible for quality, safety, health and the 
environment (QHSE) want to focus on their core responsibilities and 
strategic objectives. However, a significant amount of time is spent 
on administrative and routine tasks, such as recording incidents and 
maintaining documentation for audits and certifications.

“AI is not automatically valuable. But when applied 
properly, you notice the impact immediately. In Zenya,  
we see that professionals are already saving time  
and effort today with manageable AI applications.  
By starting now, trust and understanding grow,  
and that puts organisations in the best position  
to take the next step when the time comes.” 

Hilbert Leijen
Innovation Architect at Zenya

The result?
Teams have more time for what truly matters: 
improving quality, safety and performance 
on the work floor, while the organisation 
demonstrably complies with laws, regulations 
and certification requirements.

That is why we are gradually equipping Zenya with 
AI: practical support within existing work processes, 
while maintaining control, transparency, and careful 
attention to privacy and information security.
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Join over 100 organisations  
who are already benefiting  
from AI in Zenya:

*Based on practical experiences of organisations using AI within Zenya.
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More oversight 
and insight

Less routine 
work

Faster access  
to information

More time for core 
responsibilities

“Thanks to Zenya AI Search, employees 
can now ask questions in their own 
way, in natural language, and AI Search 
immediately provides an answer. 
That helps colleagues find the right 
information more quickly.”

“AI identifies connections 
that we might have 
overlooked ourselves. 
That helps us stay sharp 
and think beyond a  
single analysis.”

“I often describe it as an extra 
pair of hands. It supports you 
in structuring, following up 
and reporting.”
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Finding & consulting information 
Zenya AI Chat – a clear answer to your question, straight away

How AI helps 
•	 Responds in natural language, tailored to the 

context of the question;
•	 Rapidly identifies which documents contain 

relevant information and brings it together in  
one clear answer;

•	 Cites the source document(s) for every answer  
it provides;

•	 Allows you to ask follow-up questions;
•	 Helps you understand and apply complex 

information more quickly;
•	 Flags when your documents don’t provide a 

definitive answer and never hallucinates a response;
•	 Works exclusively with information from your  

own Zenya environment.

Benefits for you 
•	 Less time searching, thanks to fast, tailored answers;
•	 Greater confidence in your work, thanks to the ability 

to ask follow-up questions for better understanding;
•	 Less reliance on colleagues for explanation  

or interpretation;
•	 Reduced risk of errors and compliance issues, 

through clearer understanding of protocols  
and guidelines. 

Tested in practice
•	 95% wants to use Zenya AI Chat daily;
•	 91% experiences significant time savings;
•	 A concrete, actionable answer in 2 minutes.

Challenges

Documents are lenghty 
and complex, yet 
colleagues just need  
to know quickly where 
they stand.

What are the steps I need to follow 
in the event of a discrepancy in the 
freight documentation?

16:42 Freight documentation discrepancy – procedure steps

According to your internal procedure Handling Freight 
Discrepancies (v2.3), you should follow these steps: 

•	 Record the discrepancy in the transport management 
system, including the date, time, and description.

•	 Inform the sender within 2 hours using the standard 
discrepancy form.

•	 Assess whether the shipment can still be released or 
must be returned.

•	 If in doubt, involve the quality coordinator.
•	 Close the report with a corrective action and retain all 

documentation in accordance with the retention period.

This answer is generated by AI.

Challenges

Audit preparation takes 
a disproportionate 
amount of time because  
the right information is 
scattered and difficult 
to retrieve quickly.

Challenges

Anyone working 
with outdated or 
misunderstood 
documents runs the 
risk of compliance 
issues.
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What risks are associated with modifying a safety 
procedure for working with machinery?

Informatie vinden & raadplegen 
AI Search – find the right information quickly via the advanced search bar

How AI helps 
•	 Searches all relevant documents within Zenya;
•	 Works with existing content, such as process 

descriptions and PDFs;
•	 Provides immediate answers to questions asked  

in natural language;
•	 Ensures you work with up-to-date information.

Benefits for you 
•	 Saving time when searching for the  

right document;
•	 Reliable answers, based exclusively on  

information within Zenya;
•	 A smooth, intuitive user experience without  

the need for training.

When modifying a safety procedure for working with machinery,  
the following risks may arise:

1.	 Non-compliance with safety regulations 
Employees may follow an incomplete or outdated method of working, 
which means safety rules are not applied correctly.

2.	 Unclear responsibilities 
It may be unclear who is responsible for inspections, releasing machines 
for use, or supervising safe operation.

3.	 Increased risk of incidents 
Important safety steps may be skipped or carried out incorrectly, which 

This answer is generated by AI.

Challenges

Important information 
is often buried in long 
documents, while you 
really need clarity 
quickly.

Challenges

To avoid making 
mistakes, you double-
check your approach 
with a colleague.

Challenges

When you need 
information quickly,  
the right documen- 
tation is difficult  
to find.

“Quick and easy access to information 
has been a major challenge since  
Zenya was founded. With the arrival  
of AI, we are now able to take 
significant steps forward.”

Niels Heeren
Technical Architect  
at Zenya
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Freight documentation discrepancy – procedure steps

According to your internal procedure Handling Freight Discrepancies (v2.3), 
you should follow these steps: 

•	 Record the discrepancy in the transport management system, including the 
date, time, and description.

•	 Inform the sender within 2 hours using the standard discrepancy form.
•	 Assess whether the shipment can still be released or must be returned.
•	 If in doubt, involve the quality coordinator.
•	 Close the report with a corrective action and retain all documentation in 

accordance with the retention period.

Would you like more information about step 3, or do you have a follow-up 
question about the retention periods? (which leg, which pressure, which system)

This answer is generated by AI.

What risks are associated with modifying a safety 
procedure for working with machinery?

Want to find out which 
approach to finding 
information suits your 
organisation best? We’d be 
happy to advise you.

Schedule an exploratory conversation

Find the answer with AI

Ask AI

What are the steps I need to follow 
in the event of a discrepancy in the 
freight documentation?

16:42
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Points of attention
•	 Ensure that all involved departments are informed about the 

new workflow.
•	 Verify that all contracts processed after the change receive the 

correct approvals.
•	 Document any deviations or exceptions according to the internal 

risk management process.
•	 Ensure that version control and traceability in the system are 

correctly updated for audit purposes.

3

Change compared to the previous version:

Ask Zenya AI

The approval steps in the contract 
workflow have been updated: from now 
on, both a manager and a compliance 
officer are required, whereas previously 
only a manager’s approval was needed.|

How AI help
•	 Automatically generates clear summaries  

of process descriptions and work instructions;
•	 Highlights changes between different  

document versions;
•	 Displays Interactive documents in the user’s 

language settings.

Challenges

Even a small process 
change can result 
in a lot of manual 
adjustments and 
coordination.

Challenges

Documents often exist 
in multiple language 
versions that also need  
to be updated whenever 
something changes.

Challenges

You spend more time 
than you would like 
on routine tasks such 
as summarizing and 
reviewing.

Benefits for you
•	 Saving time when summarising, checking and 

translating documents;
•	 Clear and accessible procedures and work 

instructions, for everyone. 

Procedures & work instructions
AI in Zenya – support where you need it most during your working day
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Report incident
Details of the reporter

Name:

Location:

Type of incident:

Description of the incident:

3

Root Causes
Human actions (Human factor)
During the evening shift, a task was interrupted by a  
system notification, causing the employee to lose overview.
(Classification: Actions – distraction / interruption)

Uncertainty about previously performed actions led to  
a missed check.
(Classification: Actions – omission of a check)procedures/
afspraken onvoldoende).

2 3

This answer is generated by AI.

Report! 
Enter a prompt:

You are an expert in incident analysis 
within the transport sector. Assess...

Set action

How AI help
•	 Automatically summarises incident reports;
•	 Helps generating analyses and feedback;
•	 Translates reports and fields into the user’s 

preferred language.

Benefits for you
•	 Saving time on reporting and feedback;
•	 Increases willingness to report and staff 

engagement;
•	 Better insight into trends, causes and  

follow-up actions.

Challenges

This leaves less room 
for real learning and 
improvement.

Challenges

Follow-up is delayed 
because reporting  
and analysis are time-
consuming.

Challenges

Reporting rates remain 
low because follow-up 
is often missing.

“AI is extremely skilled with language 
and can assist with summaries, 
analyses and other time-consuming 
tasks. Every second we save here can  
be spent on other important matters.” 

Frank Stege
Innovation Architect  
at Zenya

Incident management
AI in Zenya – support where you need it most during your working day
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Proposed findings:

Document management procedures not up to date or 
formally approved.
Subject: Document Management, Standards: Documents must 
be up to date, formally approved, and accessible. Finding…

Complaint handling lacks closure date and evaluation of 
measures.
Subject: Complaint Handling, Standards: Complaints must  
be handled in a timely and complete manner and…

3

The proposed findings were 
defined by AI    based on the 
uploaded audit report.

Evidence suggestions:

Information Security Policy
Type: Document

Risk Management: Policy
Type: Document

Information Awareness Training
Type: Document

Accept

Accept

Accept

These suggestions are generated by AI.

How AI help
•	 Automatically extracts findings from audit reports;
•	 Provides an instant overview of answers  

and explanations from questionnaires;
•	 Helps locate relevant documentation  

for standards.

Challenges

Gathering evidence 
for standards is time-
consuming, and the 
documentation is  
often incomplete.

Challenges

Questionnaires 
generate a lot of text 
but don’t provide 
immediate insight.

Challenges

The time required to 
record and follow up  
on audit findings can 
lead to incomplete 
follow-up.

Benefits for you
•	 Saving time on processing findings and 

questionnaires;
•	 Faster and clearer insight into deviations  

and compliance;
•	 More capacity for quality improvement  

and follow-up.

Audits & compliance
AI in Zenya – support where you need it most during your working day
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Risk: Loss of customer data

3

Causes

Insufficient access control

Human error

Outdated systems

Ask AI

Ask AI

Control Control Consequences

Fines or legal 

Reputational dam...

Disruption of busi...

Recovery proceduresEncrypt databases

Incident response...Back-ups

Employee trainingAccess management

Ask AI Ask AI

How AI help
•	 Supports analysing, structuring and completing  

risk information;
•	 Provides an initial proposal for causes, 

consequences and controls;
•	 Brings coherence and clarity to Bowtie models.

Challenges

Identifying causes and consequences 
for a risk is time-consuming and  
often incomplete.

Challenges

Mapping risks fully and clearly is 
complex and prone to errors.

Benefits for you
•	 Saving time when preparing risk assessments;
•	 Extra support for structuring Bowtie mode

Risk management
AI in Zenya – support where you need it most during your working day
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New poll:

3

Generate image with AI

Prompt:
Make an image of 
employees sitting in an 
audit meeting.

Risks

00804 – Exchange rate fluctuations
00237 – Exchange rate fluctuations
00651 – Rani risk 12092024
00248 – Ak test
Risk score: Not rated ·
Organizational units: Customer Operations
Tags: HACCP · Ak test00360 – Ak test 05/08
00371 – Ak test 05/08
00706 – (copy) Ak test 05/08 If you choose 
to make subrisks, will be created for each 
organizati…

00717 – (copy) Ak test 05/08 If you choose 
to make subrisks, will be created for each 

3

How can I file a report?

1.	Go to the ‘Reports’ module via 
the hamburger menu.

2.	Click the ‘Add new report’ 
button. 

3.	Choose an available report  
form to fill in.

This answer is generated by AI.

How AI help
•	 Provides instant answers to frequently  

asked questions about working with Zenya;
•	 Generates relevant visual content for  

knowledge sharing and communication.

Challenges

Need for quick, suitable visuals for 
internal communication, without 
design skills.

Challenges

Spending a lot of time answering 
recurring questions about using Zenya.

Benefits for you
•	 Saving time on standard questions and  

internal communication;
•	 Consistent and professional communication  

with minimal effort;
•	 Tailored support for daily tasks within Zenya.

Support for daily tasks
AI in Zenya – support where you need it most during your working day
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When modifying a safety procedure for working with 
machinery, the following risks may arise:

1.	 Non-compliance with safety regulations 
Employees may follow an incomplete or outdated 
method of working, which means safety rules are not 
applied correctly.

2.	 Unclear responsibilities 
It may be unclear who is responsible for inspections, 
releasing machines for use, or supervising safe operation.

This answer is generated by AI.

Curious about all  
the possibilities of  
AI in Zenya?

Explore all features in one handy overview 

Or schedule an exploratory conversation

Summarize with AI

Prompt:
Adapt protocols to the 
new ISO requirements.

Evidence suggestions:

Information Security Policy
Type: Document

Risk Management: Policy
Type: Document

Information Awareness Training
Type: Document

Accept

Accept

Accept

These suggestions are generated by AI.

Ask AI

The proposed findings were 
defined by AI    based on the 
uploaded audit report.

Generate image with AI

1.	Go to the ‘Reports’ module via 
the hamburger menu.

2.	Click the ‘Add new report’ 
button. 

3.	Choose an available report  
form to fill in.

This answer is generated by AI.

Report! 
Enter a prompt:

You are an expert in incident analysis 
within the transport sector. Assess...

Set action

What risks are associated with 
modifying a safety procedure 
for working with machinery?

8:02
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Confidence at a Glance

Safe, transparent, and fully under your control. AI opens up new 
possibilities, but it requires clear boundaries. Privacy, information 
security, and control are non-negotiable prerequisites, not 
afterthoughts. AI in Zenya is built within the same secure and 
transparent infrastructure you already trust with Zenya.

“In every organisation, trust is essential: information  
must be properly managed and protected. That is why  
digital systems are subject to strict requirements in the 
areas of privacy and information security. We take that 
responsibility seriously. AI in Zenya has been developed 
within the same proven, secure infrastructure as Zenya  
SaaS. This allows you to benefit from new capabilities 
without compromising on security or privacy.”

Key assurances at a glance  

•	 Our own secure environment 
Our AI runs within the same isolated  
Microsoft Azure environment as Zenya SaaS.

•	 Fully GDPR-compliant 
Data is securely protected and falls under  
the existing data processing agreement.

•	 Compliant with the EU AI Act 
Our AI is deliberately limited, transparent,  
and fully auditable, with human review always  
as the final step.

•	 No data reuse 
Your organisation’s data is never used to  
train models. 

 
Optional and reversible  
Zenya can operate entirely without AI if you prefer.

•	 Access rights remain paramount  
AI only shows what a user is authorised to see.

•	 Quality logging  
Questions and AI responses are retained internally  
for one month to support quality improvement and 
are accessible only to authorised support staff.  
Logs are subject to the same security standards as 
Zenya SaaS (ISO 27001). 

•	 Fair use & monitoring  
Usage is monitored to prevent abuse.

Thierry Specht Gryp
Privacy & Compliance Officer at Zenya
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Getting Started with AI in Zenya:  
careful, responsible, and practical

1. Start well-prepared with AI
Organisations wishing to use AI must take certain  
steps. The EU AI Regulation sets requirements for, 
among other things:

•	 Understanding how AI is being used and for  
what purpose;

•	 Assessing risks for clients, patients, and staff;
•	 Ensuring privacy and data protection;
•	 Establishing clear arrangements for supervision  

and responsibilities.

The regulation will be implemented gradually 
and will be fully in effect from August 2027. 
The Dutch Data Protection Authority (Autoriteit 
Persoonsgegevens) has provided a clear 
overview of these preparatory steps, so you 
know what your organisation should already 
consider before applying AI.

Don’t worry: you don’t have to figure this out 
alone. We’re happy to help you implement 
these steps practically, tailored to your 
organisation.

AI can noticeably ease daily work. At the same time, working with  
AI requires caution. That’s why it’s important not only to consider 
what is technically possible, but also what is organisationally and 
legally required to implement AI responsibly.

More information
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2. Experience AI in Zenya
To give you an idea of how AI works within  
Zenya, here’s an overview of the main features  
per module. This shows you exactly where to find  
each functionality.  

Some advanced features require a separate licence; 
however, most features are available by default, 
allowing you to start quickly with practical support  
in your daily work.

Want to see how AI can make your work easier and provide greater insight?  

With a two-week trial, you can explore for yourself how  
Zenya supports your quality and improvement processes.  
The trial is customised to your workflow and your level  
of information security and privacy. Discover AI in Zenya
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Feature included in the module Add-on / extra license

IPROVA 
Licensing model

ZENYA
AUDIT

AI Flow  
Prompt

AI Flow  
PromptAI Standard Package

AI Search

AI Search

AI Search

AI Chat

AI Chat
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25+ years
of exper ience

650+
organ isa t i ons

1 00 . 000+
searches
per day

4 .500+
commun i ty  members

•	 With care

•	 Together

•	 Innovative approach

•	 Reliable and secure

The knowledge and experience of more than 100 
colleagues, over 650 organisations, and an active 
community of 5,000+ users come together in our 
solutions. This results in software that brings structure, 
clarity, and calm to a complex and constantly changing 
environment. In the Netherlands and abroad.

Zenya is therefore more than just technology:  
it is a place where professionals learn from each  
other, share best practices and work together to 
improve quality and safety.

Who are we? About Zenya

Since 1998, Zenya has been developing smart quality  
management software in close collaboration with the  
organisations that work with it every day. 
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General contact number: +31 (0)40 848 58 68
Email: info@zenya-software.com
www.zenya-software.com

Want to learn more 
about AI in Zenya?  
Reques t  a  demo !

Discover in a demo how AI can 
genuinely ease your workday, and 
discuss what this could mean for  
your organisation.  

Scan the QR code to schedule a consultation 
with our experts.

mailto:info%40zenya-software.com?subject=AI%20in%20Zenya
https://zenya-software.com/en/?utm_medium=download&utm_source=brochure&utm_campaign=brochure-ai-2026-zakelijk-en&utm_content=link

https://zenya-software.com/en/contact/?utm_medium=download&utm_source=brochure&utm_campaign=brochure-ai-2026-zakelijk-en&utm_content=link

